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PROFESSIONAL SUMMARY
Operations professional with 7 years of experience in logistics, process improvement, and team management across retail and services in Malta. Consistent record of delivering operational efficiency gains and supporting business growth through structured, practical approaches.
WORK EXPERIENCE
Operations Manager
Maltese Retail Group, Valletta	March 2021 – Present
1. Oversaw daily operations across 3 retail locations, managing a team of 22 staff and maintaining 98% on-time delivery performance.
1. Reduced supplier lead times by 15% through renegotiated contracts and improved stock forecasting procedures.
1. Introduced a staff scheduling system that cut overtime costs by €18,000 in the first year of implementation.
1. Coordinated the opening of a new branch in Sliema, managing logistics, staffing, and compliance from planning to launch.

Operations Coordinator
Island Logistics Ltd., San Ġwann	June 2018 – February 2021
1. Managed inbound and outbound logistics for a portfolio of 12 active client accounts.
1. Maintained a 99.2% order accuracy rate across 18 months by introducing a double-check verification process.
1. Supported ISO 9001 certification audit, preparing documentation and coordinating internal review sessions.
1. Trained and onboarded 6 new coordinators over a 2-year period.

Operations Assistant
MedTrans Malta, Birkirkara	September 2016 – May 2018
1. Supported scheduling, dispatch coordination, and client communication for a medical transport services company.
1. Maintained accurate records for regulatory compliance purposes under Malta’s healthcare transport licensing framework.
EDUCATION
Bachelor of Business and Commerce
University of Malta	2013 – 2016

Certificate in Supply Chain Management
MCAST, Paola	2020
SKILLS
Operations:	Process improvement, logistics, capacity planning, supplier management
Systems:	SAP, Microsoft Office 365, Monday.com, Xero (basic)
Languages:	English (fluent), Maltese (native), Italian (basic)
Soft skills:	Team leadership, stakeholder management, problem-solving, attention to detail

References available upon request.
