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PROFESSIONAL SUMMARY
Senior HR professional with 14 years of experience leading people functions in financial services, iGaming, and professional services in Malta. Specialises in organisational design, talent strategy, and employment law compliance. Track record of building HR functions from early-stage to mature, including two full HRIS implementations and two restructuring programmes. CIPD Level 7 qualified.
CORE COMPETENCIES
HR strategy:	Workforce planning, organisational design, talent acquisition, succession planning
Employee relations:	Disciplinary and grievance, EIRA compliance, redundancy
Compensation:	Salary benchmarking, benefits design, EU Pay Transparency Directive readiness
Systems:	Talexio, Microsoft 365
Languages:	English (native), Maltese (fluent), French (working proficiency)
PROFESSIONAL EXPERIENCE
Head of Human Resources
Malta Insurance, Birkirkara	January 2020 – Present
1. Lead the HR function for a 280-person organisation, managing a team of 4 HR professionals and reporting to the CEO.
1. Reduced employee turnover from 21% to 13% over 3 years through a restructured onboarding programme and improved line manager capability.
1. Delivered a full HRIS migration to Talexio, completing on schedule and reducing manual payroll preparation time by 40%.
1. Designed and implemented a new competency framework and performance review cycle adopted across all departments.
1. Advised the Board on EU Pay Transparency Directive readiness, leading a pay gap analysis and preparing a disclosure roadmap.

HR Business Partner – iGaming Division
Island Group, Malta	March 2016 – December 2019
1. Acted as strategic HR partner to 3 business units with a combined headcount of 190, covering recruitment, ER, and performance.
1. Led two restructuring programmes, managing a total of 34 redundancy processes in compliance with EIRA Chapter 452.
1. Oversaw TCN work permit applications in partnership with Identità, managing an average of 20 Single Permit cases per year.
1. Designed the division’s first structured graduate intake programme, hiring 8 graduates per cohort from University of Malta.

HR Generalist
CSP Malta	September 2012 – February 2016
1. Supported full employee lifecycle HR across a 160-person professional services firm.
1. Managed recruitment administration for the annual graduate intake (25 to 30 hires per cycle) and lateral hiring.
1. Introduced an HR induction checklist that reduced new-starter admin errors by 60% within the first 6 months.


EARLIER EXPERIENCE
HR Assistant
Telecomms Ltd, Malta	June 2010 – August 2012
Provided generalist HR administration support covering payroll inputs, leave management, and recruitment coordination for a major Maltese telecoms business.
EDUCATION & QUALIFICATIONS
CIPD Level 7 – Advanced Diploma in Strategic People Management
CIPD (completed via distance learning)	Qualified 2019

Bachelor of Arts in Psychology
University of Malta	2007 – 2010
PROFESSIONAL DEVELOPMENT
2025:	EU Pay Transparency Directive – Implementation Workshop
2023:	Advanced Employment Law for HR Professionals
2022:	HRIS Certification – Administrator Level

References available upon request.
